Curriculum Vitae

Personal Details

Surname: TOMINGAS

Given name: Andres Matti Lembit
Age: 43

Nationality: German
Education

Since 10/2024

12/2018 — 06/2020

10/2012 - 11/2014

03/2006 — 03/2007

10/2001 — 10/2005

07/1991 — 06/2000

PHD Candidate in Business and International Affairs at
Alexandru loan Cuza University, lasi, Romania

Master of Business Administration at International University, Bad
Honnef, Germany

Master of Arts in Sustainable Development Cooperation at Technical
University, Kaiserslautern, Germany

Master of Science in Information Systems and Management at University
of Applied Sciences, Nuremberg, Germany

Diploma in Information Systems and Management at University of
Applied Sciences, Nuremberg, Germany

Abitur at Dahlmannschule, Bad Segeberg, Germany

Professional Experience

Since 11/2020

Regional Coordinator East Africa at Handwerkskammer Koblenz,
Kampala, Uganda

Team Leader and Coordinator of a Regional TVET Project between the
Chamber of Skilled Crafts (CSC) Koblenz, East African TVET schools, the
organized private sector and other partners. The focus is on the
implementation of workplace learning as well as on the exchange of
experiences and best practices between the participating countries with focus
on TVET and private sector development.

My responsibilities include:

» Planning, management and supervision of the country programme,
= Aligning programme activities with the national guidelines,

» Implementation of project objectives within the logical framework,

» Management and representation of CSC Koblenz in Rwanda,

» Planning, monitoring and reporting of the project,

» [dentification and selection of partners and coordination of activities.
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12/2014 - 10/2020

05/2014 - 11/2014

10/2010 — 04/2014

01/2009 - 09/2010

04/2007 — 12/2008

11/2005 — 06/2006

Country Director at Handwerkskammer Koblenz, Kigali, Rwanda

Team Leader and Coordinator of a TVET Project between the Chamber of
Skilled Crafts (CSC) Koblenz, Rwandan TVET schools, the organized private
sector and other partners.

Master Thesis at World Health Organization (WHO), Kigali, Rwanda
Development of a concept for private sector involvement in rural water supply.

In my Master Thesis, | developed a concept for the use of PPPs in the rural
water supply of Rwanda. This included a logical framework with concrete
activities and indicators as well as recommendations regarding PPP form and
tariffs.

Demand Manager at Siemens, Erlangen, Germany
Process & application consulting — Customer Service / Material Management.

My tasks include analysis of the processes, requirements & objectives,
feasibility studies, writing functional and technical specifications, planning /
initiation of projects & staff coordination, development / planning of new
processes & tools, arrangement & execution of workshops, regularly jour fixes
with the departments to identify new / changed IT requirements.

Business Consultant at BearingPoint, Munich, Germany

Process & application consulting — Product Lifecycle Management.

My tasks included analysis of the processes, requirements & objectives,
feasibility studies, writing functional and technical specifications, planning /
initiation of projects & staff coordination, development / planning of new
processes & tools, arrangement & execution of workshops, regularly jour fixes
with the departments to identify new / changed IT requirements.

Consultant at evosoft, Nuremberg, Germany
Process & application consulting — Product Lifecycle Management.

My tasks included analysis of the processes, requirements & objectives,
feasibility studies, writing functional and technical specifications, planning /
initiation of projects & staff coordination, development / planning of new
processes & tools, arrangement & execution of workshops, regularly jour fixes
with the departments to identify new / changed IT requirements.

Project Manager at CoreOptics, Nuremberg, Germany
Implementation of an ERP system.

My tasks included installation of the new system & replacement of the old
system, conception of a new master data model & data migration, process
redesign, configuration of the new system (customizing, adaption of reports,
programming), operation.

Volunteer Experience

Since 02/2013

Active member of Ingenieure ohne Grenzen e. V., Nuremberg, Germany
Working on development projects.

Ingenieure ohne Grenzen is a nonprofit organization that deals with the
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solution of technical engineering tasks in developing countries.
Ingenieure ohne Grenzen is a member of the International Network of
Engineers without Borders.

My tasks include:

» Fundraising, PR and event management,

= Project leadership: Water treatment at an orphanage in Ethiopia,

= Project participation: Installation of solar panels at a school in Benin.

Alternative Military Service

09/2000 — 06/2001 Carpool, Arbeiter-Samariter-Bund, Lauf, Germany

Language Skills

German: Native language
English: Fluent

Spanish: Basic knowledge
French: Basic knowledge
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